
One Day Training Program on 

Role of Safety In Enhancing Productivity In Industries 
 
PERSPECTIVE 

PDM has designed this training program for the first time on "Role of Safety in 

Enhancing Productivity in Industries", to guide the industries for their 

improvement in safety & Productivity.  

Some of the advantages of linking health and safety to productivity are high 

quality working environment, good levels of co-operation between management 

and employees. It enable organizations to give challenges, responsibilities and 

job autonomy to employees. It causes development of new working postures, 

decreasing the strain of physical work, allowing creative solutions for specific 

safety and health problems. A though analysis of the different production costs 

that can be directly or indirectly related to health and safety  hazards (costs of 

incidents, loss of productivity and quality) should be done by industries for 

improving their productivity.  

There is a definite link between productivity and safety. They both are equality in    

the result of good management and good leadership. Safety is not a 

trade-off for productivity. 

Participation certificates will be issued to the participants in person at the end of 

the program.  

 

OBJECTIVES 

To enable the participants, 

•  Understand the important of safety for improving productivity. 

•  Methods for improving the productivity by following workplace safety. 

 

FOR WHOM 

Fire officers, security officers, Safety officers and Management personnel 

responsible for fire Prevention and Protection. 

  

TOPICS 

 Overview of legal requirements on OH & S. 

 management  of Human Behaviour & Motivation for safety. 

 Safety and Productivity (Why Safety..?) 

 Total safety Management & Industrial Process Safety. 

 Internal Audits for Checking, Monitoring and Measurements Evaluation. 

 Electrical safety - Do's/Don'ts along with use of Portable Electric Tools. 

 Case Studies 

 

FACULTY 

Safety Experts from the fields and /or Govt. Institution 

 


